Southern Stone County Fire Protection District
10965 E. State Highway 76, Branson West, MO 65737
417-272-1510 Office / 417-272-1509 Fax

Regular Session Meeting Minutes
December 17, 2025

Agenda # Subject Action Item Name
25/12/06 Call to Order N Mr. Johnson
Tommy Johnson called the meeting to order at 17:59.

25/12/07 Prayer N Mr. Hageman
Jerry Hageman said prayer.

25/12/08 Pledge of Allegiance N Everyone
Everyone.

25/12/09 Adoption of the Agenda Y Mr. Johnson

Tommy Johnson made a motion to amend the agenda, asking to add a land opportunity discussion just after
agenda item # 25/12/15; Jerry Hageman seconded the motion.

25/12/10 Approval of Minutes Y Mr. Johnson
Tommy Johnson made a motion to approve the Special Session with Closed Session minutes from November 5,
2025; Jerry Hageman seconded the motion.

Tommy Johnson made a motion to approve the Regular Session with Closed Session minutes from November
20, 2025; Jerry Hageman seconded the motion.

25/12/11 Treasurer's Report - Approval of Bills Y Mr. Hageman
Jerry Hageman presented the treasurer’s report. Sales tax was noted to be 19% over budget and totaled out for
2025 at $3,195,571.17. Property tax received for November was $1,887.68, making a total of $494,171.94
received year-to-date. Jerry Hageman discussed the CDs would be maturing at the end of the month and that he
would reach out to our bank and check interest rates. With no questions on the checks or bills, Jerry Hageman
made a motion to approve the treasurer’s report; Tommy Johnson seconded the motion.

25/12/12 Public Comments from the Floor N Mr. Johnson
None.

25/12/13 Chief’s Reports N Chief Staff
See reports.

25/12/14 Auxiliary Reports N Auxiliary

Barb Wolven presented the Auxiliary report. She thanked everyone for attending the Christmas dinner. She
informed the Board and the rest in attendance of the meeting that the District’s annual banquet is scheduled for
March 28, 2026, at Chateau on the Lake.

25/12/15 Membership Y Chief Wolven
Chief Wolven presented the membership report.

New Members: Ashlee Snider, William Ellis, Darren Barnhill — Tommy Johnson made a motion to approve the
new members; Jerry Hageman seconded the motion.

Leaving Members: Andrew Boillot, Amy Stinespring — Tommy Johnson made a motion to approve the new
members; Jerry Hageman seconded the motion.

The news media may obtain a copy of this notice by contacting: Erin Bartels, Custodian of Records, 10965 E. State Highway 76,
Branson West, Missouri 417-272-1510
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25/12/16 Land Opportunity N Mr. Hageman
Directors Jerry Hageman and Clifford Wright recently met with a realtor in regard to a property located within
Branson West and discussed the plots, layout and costs.

Old Business

25/12/17 Closed Session: Pursuant to RSMo 610.021, Y Mr. Johnson
Subsection thirteen (13) to discuss personnel matters

Tommy Johnson made a motion to go into closed session at 18:30; Jerry Hageman seconded the motion. The

Board returned from closed session at 20:40 with four (4) motions, four (4) votes.

25/12/18 2026 Budget Y Mr. Hageman
The Board and Chief staff reviewed the changes within the proposed budget for 2026 compared to what was
presented in the special session on December 10", 2025. Jerry Hageman made a motion to approve the
proposed 2026 budget; Clifford Wright seconded the motion.

New Business

25/12/19 Public Comments from the Floor N Mr. Johnson
None.
25/12/20 Comments from the Board N Mr. Johnson

The Board wished everyone a Merry Christmas and said thank you to everyone for a great 2025.

25/12/21 Set Time & Date of Next Meeting N Mr. Johnson
January 18, 2026 — 18:00

25/12/22 Adjournment Y Mr. Johnson

Prepared By: Erin Bartels Tommy Johnson, President

Secretary of the Board

Jerry Hageman, Treasurer

SEAL Larry Bauer, Director

Michelle Griggs, Director

Clifford Wright, Director
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