Southern Stone County Fire Protection District
10965 E. State Highway 76, Branson West, MO 65737
417-272-1510 Office / 417-272-1509 Fax

Regular Session Meeting Minutes
February 19, 2026

Agenda # Subject Action Item Name
26/02/01 Call to Order N Mr. Johnson
Tommy Johnson called the meeting to order at 18:00.

26/02/02 Prayer N Mr. Hageman
Jerry Hageman said prayer.

26/02/03 Pledge of Allegiance N Everyone
Everyone.

26/02/04 Adoption of the Agenda Y Mr. Johnson

Tommy Johnson made a motion to adopt the agenda presented; Larry Bauer seconded the motion.

26/02/05 Approval of Minutes Y Mr. Johnson
Tommy Johnson made a motion to approve the regular session minutes from January 15, 2026; Larry Bauer
seconded the motion.

26/02/06 Treasurer's Report - Approval of Bills Y Mr. Hageman
Jerry Hageman presented the treasurer’s report. Sales tax was noted to be up 37% from February last year.
Overall year to date, the District is down 9%. Property tax showed an increase of 14% from the previous year to
current. The CDs interest rates were reviewed as well as account balances. Administrative Services Manager,
Erin Bartels, was asked to provide a list of the upcoming expenditures compared to what was in the operating
account. Jerry Hageman recommended $300,000 be transferred from the operating account into the capital fund.
Fire Chief Keith Wolven and Erin Bartels both agreed. With no questions on the checks, Jerry Hageman made a
motion to approve the treasurer’s report; Tommy Johnson seconded the motion.

26/02/07 Public Comments from the Floor N Mr. Johnson
None.

26/02/08 Chief’s Reports N Chief Staff
See reports.

26/02/09 Auxiliary Reports N Auxiliary

Barb Wolven presented the Auxiliary report.

26/02/10 Membership Y Chief Wolven
Chief Wolven presented the membership report.

New Members: Hailey Williams

Tommy Johnson made a motion to approve the new member(s); Larry Bauer seconded the motion.

Leaving Members: Russell Dameron and William Ellis
Tommy Johnson made a motion to approve the leaving members; Larry Bauer seconded the motion.

The news media may obtain a copy of this notice by contacting: Erin Bartels, Custodian of Records, 10965 E. State Highway 76,
Branson West, Missouri 417-272-1510
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Old Business
26/02/11 Purchases Y DC Snider
Deputy Chief Snider presented a quote for a new skid unit.
e Fire Master Fire Equipment - $24,309
Tommy Johnson made a motion to approve the purchase from Fire Master Fire Equipment for $24,309; Larry
Bauer seconded the motion.

26/02/12 Policy 207 — Light Duty Y Chief Wolven
Chief Wolven presented Policy 207 — Light Duty and the proposed changes. The Board and Chief staff
discussed the policy changes. Tommy Johnson made a motion to approve the changes; Larry Bauer seconded
the motion.

New Business

26/02/13 Public Comments from the Floor N Mr. Johnson
None.
26/02/14 Comments from the Board N Mr. Johnson

Michelle Griggs discussed the winter fire school board of director classes that she attended. Larry Bauer and
Clifford Wright said great job to the staff and personnel for working hard with the increased call volume.
Tommy Johnson gave appreciation and thanks to everyone for all of the hard work.

26/02/15 Pursuant to RSMo 610.021, Y Mr. Johnson
Subsection three and (3) thirteen (13) to discuss personnel matters

Tommy Johnson made a motion to go into closed session at 18:41; Larry Bauer seconded the motion. The

Board returned to open session at 20:08 with three (3) motions and three (3) votes.

26/02/16 Deputy Chief of Training N Board
The Board agreed to discuss this matter with Chief Wolven outside of the meeting.

26/02/17 Set Time & Date of Next Meeting N Mr. Johnson
Tommy Johnson set the time and date of the next meeting for March 19, 2026, at 18:00.

26/02/18 Adjournment Y Mr. Johnson
Tommy Johnson made a motion to adjourn the meeting; Jerry Hageman seconded the motion.

Prepared By: Erin Bartels Tommy Johnson, President
Secretary of the Board

Jerry Hageman, Treasurer

SEAL Larry Bauer, Director

Michelle Griggs, Director

The news media may obtain a copy of this notice by contacting: Erin Bartels, Custodian of Records, 10965 E. State Highway 76,
Branson West, Missouri 417-272-1510
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Clifford Wright, Director

The news media may obtain a copy of this notice by contacting: Erin Bartels, Custodian of Records, 10965 E. State Highway 76,
Branson West, Missouri 417-272-1510



