Southern Stone County Fire Protection District
10965 E. State Highway 76, Branson West, MO 65737
417-272-1510 Office / 417-272-1509 Fax

Work Session Minutes

June 03, 2025
AGENDA
Agenda # Subject Action Item Name
25/06/01 Call to Order N Mr. Johnson

Mr. Johnson called the work session to order at 09:30.

25/06/02 Strategic Goals N Chief Staff/Board

Fire Chief (FC) Keith Wolven started off the meeting with information on the lease purchase options for
the Station 7 project. He discussed with that he was looking for approximately $900,000 and the interest
that was offered was 6.2% with a five (5) year term. FC Wolven mentioned that the District could use
apparatus as collateral towards the loan to potentially offer an incentive towards a lower interest rate for
the lease purchase.

Jerry Hageman gave an update with the potential of the District obtaining a bond. The District would
likely have a year before anything went into place, but Mr. Hageman suggested the bond be used for
capital purchases.

Deputy Chief of Operations (DC) Brad Snider asked about the benefit of having one large CD with all of
our investments combined versus five individual CD’s. Jerry Hageman said it was more for financial
position and emergency cash flow while protecting our investments.

Jerry Hageman discussed the matured CD’s rolling over into a new 7-month term at 4.37% and that they
will mature at the end of December 2025.

DC Snider asked if the Board would be okay with bids being sent out in September for the Station 7
project and then opening them in October.

Jerry Hageman, FC Wolven and Administrative Services Manager Erin Bartels discussed the operating
account and the need for a transfer. $50,000 was agreed upon to transfer from the Capital account to
Operating account. Mr. Hageman reviewed the sales tax income and property tax income for the
District.

DC Snider said he will have bids to finish out the project at Station 4 at the regular session meeting later
this month.

While reviewing the budget overview, it was noted that the journal entries needed to be corrected from
the 2024 manual general journal entries from the audit.

Jerry Hageman asked DC Mike Moore about his training budget, as he is halfway through the year and
not halfway through his budget. DC Moore mentioned that he was happy with where his budget was at
and that there will be some upcoming out of district training scheduled for later this year for quite a few
members. DC Moore also referred to some training opportunities such as a marine division training to
host at Southern Stone, but the cost alone is not ideal, so he is looking into funding to help support the
cost of that training.

The Fire Marshal budget was reviewed by DC Dylan Honea and Jerry Hageman. DC Honea mentioned
that the District hasn’t had anyone use the tuition reimbursement program other than himself within the
last year, even after increasing the budget for 2025 to help aid other individuals within the District while
going to school. He mentioned that he waits towards the end of the year to purchase his prevention
materials that he passes out at PR events. Additionally, it was mentioned that there have not been any
recruitment and retention meetings due to support on certain ideas presented. The Board and Chief Staff
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openly discussed some ideas to try, such as publications or advertisements through the Chamber of
Commerce and an open house in the near future.

25/06/03 Adjournment N Mr. Johnson
Tommy Johnson adjourned the meeting at 10:53; Larry Bauer seconded the motion.

Prepared By: Approved By:

Erin Bartels, Secretary of the Board Tommy Johnson, President

Jerry Hageman, Treasurer

SEAL Larry Bauer, Director

Michelle Griggs, Director

Clifford Wright, Director

The news media may obtain a copy of this notice by contacting: Erin Bartels, Custodian of Records, 10965 E. State Highway 76,
Branson West, Missouri 417-272-1510



